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CALENDAR OF EVENTS

The Commonwealth will make every effort to adhere to the following schedule:

	Activity
	Responsibility
	Date

	SDB and VBE Goal Information Session – Via a virtual presentation on Tuesday December 27, 2022 at 10:00 AM ET.

An RSVP to the SDB and VBE Goal Information 
Session is due via email to Ray Jaime at: RA-GSITPROCUREMENT@pa.gov with the subject line “Enterprise Storage Hardware and Related Services IFB 6100057583 RSVP to the SDB and VBE Goal Information Session” by Friday December 23, 2022 at 10:00 AM ET.

Once the RSVP has been received and processed, a follow-up email will be sent to the requestor with the online meeting invitation.
	Bidders
	Tuesday December 27, 2022
10:00 AM

	Deadline to submit questions via email to: RA-GSITPROCUREMENT@pa.gov with the subject line “IFB 6100057583 Question”
	Bidders
	Monday April 14, 2023
3:00 PM

	Answers to potential questions posted to the eMarketplace website (http://www.emarketplace.state.pa.us) no later than this date.
	Issuing Office
	Friday 
April 28, 2023
3:00 PM

	Please monitor the eMarketplace website for all communications regarding this IFB.
	Bidders
	On Going

	Bids must be received by the Issuing Office at: 
PASupplierPortal website (http://www.pasupplierportal.state.pa.us) no later than this date.”
	Bidders
	Friday
 May 12, 2023  
4:00 PM





IV-1. General Information/Objectives.

A. General. The Commonwealth intends to satisfy the need for Enterprise Storage Hardware as well as associated Installation, Service Integration, and Support Services from those interested in submitting bids (Bidders) for this Invitation for Bids (IFB). 

B. Specific.

1. The Commonwealth intends to award multiple statewide contracts for the procurement of Enterprise Storage Hardware as well as associated Installation, Service Integration, and Support Services to responsive Bidders who meet the requirements of this IFB.  The Commonwealth is seeking Bidders who offer the best discounts from the manufacturer’s nationally publicized price list and respond to purchase orders in a timely fashion. 

2. Each Bidder shall only propose a single Original Equipment Manufacturers (OEM).  Only one Bidder will be awarded per OEM.  Of the Contractors, the lowest total cost will be chosen as the Best Value Contractor.  Bidders awarded Contracts that were not deemed as the Best Value will be referred to as the Secondary Contractors. Contractors must provide the OEM’s full storage product line at the minimum discount off catalog list price as indicated in their response to the sample configuration in Appendix G – Cost Submittal.

3. The Commonwealth reserves the right to issue supplemental IFBs to add new manufacturers.  Supplemental IFBs may be issued if it is determined to be in the best interest of the Commonwealth.  If a Contractor holds an existing contract resulting from IFB 6100057583 for Enterprise Storage Hardware, the Contractor will be prohibited from being awarded an additional contract(s) under subsequent supplemental IFBs related to IFB 6100057583 for Enterprise Storage Hardware.  The contract resulting from this IFB would not limit the Commonwealth in seeking competitive pricing for both on-premises infrastructure and cloud infrastructure as required by the OA/OIT technology and support needs.

IV-2. Purchasing Scenarios.

A. [bookmark: _Hlk71120728]Net New Environment. To be defined as new installation that does not include expansions, replacement, or repair.  The Best Value Contractor is to be used for installations of Storage hardware in net new environments in the commonwealth.  If the Best Value Contractor is unable to meet the specific technical requirements (to include but not be limited to integration, compatibility, existing staff knowledge, floor space, network connectivity, etc.), a waiver must be provided by the Office of Administration through in accordance with ITP-BUS002 and the Department of General Services Chief Procurement Officer in order to procure from a Secondary Contractor.

B. Replacement/Refresh with or without reduction. No waiver is required.  In order to procure a replacement/refresh, Agencies are to choose from either of the options below:

a) [bookmark: _Hlk80256682]Procure from the Best Value Contractor, regardless of OEM.

b) Procure from a Secondary Contractor so long as they have been awarded a contract for the OEM hardware being replaced.

C. Upgrade/Expansion.  

1. No waiver is required.  Adding performance and/or capacity to an existing storage array, still under OEM support.  In order to procure an upgrade/expansion, Agencies are to choose from the following options below:

a) Procure from the Best Value Contractor, so long as they have been awarded a contract for the OEM hardware being replaced.
b) Procure from a Secondary Contractor so long as they have been awarded a contract for the OEM hardware being replaced.
c) If not available under any other contract, then the Agency must procure using an appropriate procurement method.

2. This contract does not guarantee volume based on past and future purchasing.

IV-3. Service Level Definitions.  

A. The Commonwealth will utilize three (3) separate tiers of Service Levels as follows:

1. Basic.  99.9% Availability, Two (2)-Day On-site parts and/or labor dispatch—standard response with 48-hour parts and/or labor on-site support after completion of phone-based troubleshooting.

2. Enhanced.  99.99% Availability, Next Business Day On-site parts and/or labor dispatch—accelerated response with parts and/or labor on-site support after completion of phone-based troubleshooting.

3. Critical.  99.999% Availability, Mission-critical response with four (4)-hour on-site parts and/or labor on-site support, with a designated point of contact for resolution management, escalation and status updates.




IV-4. Small Diverse Business (SDB) and Veteran Business Enterprise (VBE) Participation.

A. The Department’s Bureau of Diversity, Inclusion and Small Business Opportunities (BDISBO) has developed a goal setting policy based upon recommendations from its 2018 Disparity Study.  The goal setting policy requires BDISBO and agencies to identify contract-specific participation goals for SDBs (which include Minority Business Enterprises, Women Business Enterprises, LGBT Business Enterprises, Disability-Owned Business Enterprises, and Service-Disabled Veteran-Owned Small Business Enterprises) and VBEs (which include Veteran-Owned Small Business Enterprises and Service-Disabled Veteran-Owned Small Business Enterprises).

1. Bidders are required to complete the following Appendices associated with this section:

a) [bookmark: _Hlk122361701]Appendix A, SDB-1 Participation Submittal Form

b) Appendix C, VBE-1 Participation Submittal Form

2. The following Appendices are provided for informational purposes only and are to be completed by the award-winning Bidder only.  These Appendices are not required to be completed at the time of Bid Submission:

a) Appendix B, Model Form of SDB Subcontractor        Agreement

b) Appendix D, Model Form of VBE Subcontractor        Agreement

B. Bidders must either agree to meet the participation goals in full or must request a full or partial Good Faith Efforts waiver from one or both of the participation goals. Failure to meet the participation goals or establish they have made good faith efforts to meet the participation goals will result in rejection of a bid as nonresponsive.  The goals that have been established for this IFB are set forth below:

SDB - 15%

VBE - 3%

C. New SDB and VBE Goal Information Session. The Commonwealth has made significant changes to the SDB and VBE requirements, and failure to meet these requirements may result in your proposal being deemed nonresponsive.  Therefore, the Issuing Office will hold an SDB and VBE Goal Information Session for this IFB which we highly recommend you attend.  The purpose of this Session is to provide an overview of the IFB and SDB and VBE Participation submission instructions.  Please refer to the Calendar of Events for the date and time.
 

IV-5. Contract Management Requirements.

A. Account Management:

1. [bookmark: _Toc67799648][bookmark: PriceChangesApplicableonlytoTermContract]Account Manager. The Contractor must provide a dedicated Account Manager who will be the main point of contact for all requests and will be responsible for the coordination of all orders and the resolution of any issues.  The Account Manager will be the sole point of contact with regard to contractual and purchase order matters. The Account Manager’s responsibilities will include, but will not be limited to:  providing administrative, supervisory and technical direction to the account representatives; providing quotes for hardware and/or services, reporting, providing recommendations on hardware and services, and tracking order fulfillment; monitoring work performance for accuracy, timeliness, efficiency, and adherence to contract requirements; coordinating the resolution of contract problems and the implementation and completion of problem escalation procedures.

2. OEM Representatives.  The Contractor must provide a main point of contact for each of the manufacturers for which the Contractor is selling products.

3. Account Representatives.  The Contractor must provide a sufficient number of account representatives to facilitate Commonwealth agency requests, which include, but are not limited to, providing quotes for Hardware and/or Services, reporting, providing recommendations on Hardware and Services, and tracking order fulfillment. Account representatives will be the main point of contact for all Commonwealth agency requests.  Additionally, a dedicated service phone number should be provided.  These account representatives are expected to have sufficient technical expertise to ensure proper orders are taken.

4. For Dedicated Contacts (Account Manager, OEM Representative, and Account Representatives) include the employee’s name, title, roles and responsibilities, the percent of time committed to this Project, years of experience in position, other relevant experience, the Dedicated Contact’s education and any other professional qualifications using Appendix F, Dedicated Contacts.  Identify if any Dedicated Contacts are subcontractors.





B. Replacement of Dedicated Contacts. After Dedicated Contacts are assigned and approved by the Commonwealth, the Contractor may not divert or replace Dedicated Contacts without written approval of the Commonwealth and in accordance with the following procedures:  

1. The Contractor must provide notice of proposed diversion or replacement to the Commonwealth at least 60 days in advance and provide the name, qualifications and background check of the person who will replace the diverted or removed staff.  The Commonwealth will notify the Contractor within ten (10) days of the diversion notice whether the proposed diversion is acceptable and if the replacement is approved.

2. Advance notification is not required for changes to Dedicated Contacts due to resignations, death and disability, dismissal for cause or dismissal as a result of termination of a subcontract or any other cause that is beyond the control of the Contractor.  However, the Commonwealth must approve the replacement key personnel.  

Replacement of Dedicated Contacts whose availability changes for reasons beyond the control of the Contractor must occur:

a) On a temporary basis, within one (1) week of the availability change; and

b) On a permanent basis, no longer than 30 days from the availability change.

3. The Commonwealth may request that the Contractor remove one (1) or more of its staff persons from the contract at any time, with 30 days’ written notice.  If a staff person is removed from the Contract, the Contractor will have ten (10) days to fill the vacancy with a staff person acceptable in terms of experience and skills, subject to the Commonwealth approval.

IV-6. Requirements.

A. Bidder Eligibility.  To be eligible to submit a Bid, a Bidder must: 

1. Be an OEM or an authorized Reseller having a minimum of three (3) years of experience working with public sector clients.  Additionally, the Bidder must have experience serving at least one (1) large state government similar in size to the Commonwealth.  

2. Bidders must be able to provide the OEM’s full storage product line.

3. Bidders must provide equipment capable of meeting the Commonwealth’s data security needs.  Please refer to ITP SEC-015, Data Cleansing Policy, http://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf.


B. Bid Submission. Bids must be submitted electronically via the PA Supplier Portal website on or before the due date specified in the Calendar of Events.  Any bid submitted to the Issuing Office in hardcopy format will be rejected.  The following documentation must be completed and submitted with a bid:

1. Appendix A, SDB-1 Participation Submittal Form
2. Appendix C, VBE-1 Participation Submittal Form
3. Appendix F, Dedicated Contacts
4. Appendix G, Cost Submittal
5. Appendix K, GSPUR-89 Reciprocal Limitations Act Requirements
6. Appendix L, COSTARS Program Election to Participate Form
7. Appendix M, Lobbying Certification Form
8. Appendix N, BOP-2201-06 Worker Protection and Investment
Certification Form
9. Appendix O, Iran Free Procurement Certification Form
10. Appendix R, Trade Secret Confidential/Proprietary Information Notice (if applicable)

C. Manufactures Authorization Letter (if applicable).  If a Bidder is submitting as a reseller, it must submit a Manufacturers Authorization Letter which clearly states the Bidder is authorized to provide the OEM equipment and services to the Commonwealth for this IFB.  The Manufacturers Authorization Letter must reference the Commonwealths IFB 6100057583 for Storage Hardware and Related Services.

D. Cost Submittal. Appendix G, Cost Submittal must be submitted with the bid proposal for the sole purpose of providing a reference to the various items on the Cost Submittal and the Manufacturers price for each item.  The configurations defined in the Cost Submittal are sample configurations and are used for evaluation purposes only. Bidders must provide the OEM’s full storage product line at the same discount indicted on the sample configuration in the Cost Submittal.

Standalone maintenance/warranty services must be available for purchase on a per year basis as proposed in Appendix G, Cost Submittal on the Additional Services worksheet. Standalone maintenance/warranty services purchased, are valid for up to five (5) years past the end date of the contract.  Maintenance must be available in accordance with the Service Level tiers listed in Section IV-3.  Service Level Definitions of the IFB.  



E. ITPs.  

1. This IFB is subject to the Information Technology Policies (ITP’s) issued by the Office of Administration, Office for Information Technology (OA-OIT).  ITP’s may be found at https://www.oa.pa.gov/Policies/Pages/itp.aspx.

2. All bids must be submitted on the basis that all ITPs are applicable to this procurement.   It is the responsibility of the Bidder to read and be familiar with the ITPs.  

3. Notwithstanding the foregoing, if the Bidder believes that any ITP is not applicable to this procurement, it must list all such ITPs in its bid, and explain why it believes the ITP is not applicable.  

4. The Issuing Office may, in its sole discretion, accept or reject any request that an ITP not be considered to be applicable to the procurement.  The Bidder’s failure to list an ITP will result in its waiving its right to do so later, unless the Issuing Office, in its sole discretion, determines that it would be in the best interest of the Commonwealth to waive the pertinent ITP. 

F. 	Required Contract Services.  

1. Contractors must have the ability to integrate the physical hardware, based on Commonwealth agency requirements, for operational effectiveness.

2. OEM must be an industry leader as identified by Forrester Wave.


3. The Contractor must provide pre-sales support without additional service fees, including appropriate support personnel (e.g. those with technical design/architecture expertise) to assist Commonwealth agencies in identifying appropriate products based on their needs.

4. The Contractor must provide staging and storage at no additional cost, respond quickly to changing needs, and provide an effective order expediting process.

5. Contractors will provide a quote within 5 business days, based on when the request was received.

6. Quotes must be valid for 90 days.

G. Order Requirements.

1. The Contractor must be capable of accepting orders via the Commonwealth’s purchasing credit card (P-card) in addition to purchase orders generated via the Commonwealth’s SAP Supplier Relationship Management (SRM) system, the Commonwealth’s standard order type.

2. The Contractor shall be responsible for tracking all orders from initial request through receipt of the Hardware or Service.

3. The Contractor must securely and properly package the equipment for shipment, storage and stocking in appropriate, clearly labeled, shipping containers and according to accepted commercial practice, without extra charge for packing materials, cases, or other types of containers.  All containers and packaging will become and remain property of the Commonwealth.

4. All orders must include a packaging slip which includes, at a minimum:  Commonwealth agency, requestor name, order quantity and SRM purchase order number.

5. Partial shipments may be requested by any Commonwealth Agency.  If not requested, partial shipments are acceptable only if authorized by the Commonwealth Agency that ordered the Equipment.

6. The Contractor must ensure all incorrect shipments are corrected within ten (10) business days.  The business days of the Commonwealth are as follows; 7:30 am to 5:00 pm, Monday through Friday, excluding Commonwealth holidays.

7. The Contractor’s delivery methods must adhere to Appendix E, Contract Terms and Conditions, Section V.9 Contract – 007.01a Supplies Delivery.

H. Quote Requirements.  

1. All quotes must comply, at a minimum, with the following and be pre-approved by the Commonwealth at the outset of the contract.

a) Include:  contract number, manufacturer contract number (if applicable); service period (if applicable); manufacturer product ID; manufacturer product title; line item descriptions; list price, minimum discount of list required by contract, discount off of list offered on the order, adjusted price, quantity, extended price; Service Level (SLA) Acceptance Date for delivery of products or services; and related and/or prior PO number(s) when standalone Services are procured.  The Commonwealth’s contract management team must approve the quote format before any quotes may be issued.

b) No additional terms and conditions may be attached to a quote.

2. Volume Orders. 

a) The Contractor must be capable of fulfilling large volume orders including, but not limited to, Commonwealth agency roll-outs and high dollar purchases.

b) The Contractor is encouraged to offer higher discounts for large volume purchases.

3. Trade-In.  Customers may trade-in equipment when making purchases from the contract(s).  A Trade-In shall be negotiated between the customer and contractor.  Customers are obligated to actively seek current fair market value when trading equipment.

Commonwealth Agencies are to utilize the Pennsylvania Automated Surplus System (P.A.S.S) Pennsylvania Automated Surplus System (P.A.S.S) through the Department of General Services Supplies and Surplus Operations to confirm the Trade In value. Agencies must contact DGS Supplies and Surplus Operations at 717-787-4083.

I. Service Level Agreements.  The Contractor must meet or exceed the Service Level Agreements (SLAs) as described in Appendix I, Service Level Agreements.
[bookmark: _Hlk26267437]
J. Training. 

1. The Contractor must provide training upon installation of a new product and as requested thereafter by the Commonwealth.  All training services performed during normal business hours must be provided by the Contractor  at no cost to the Commonwealth.  The Contractor must provide on-site training to users as identified by the requesting agency. 

2. Training must include, but is not limited to, hands-on activities, videos, and manuals.  The Contractor must provide users with hands-on training and materials including a detailed walk-through of all machine features.  In addition, if the product is connected to the network, the Contractor must demonstrate remote printing capabilities. 

K. Capacity Planning. The Contractor is required to have the ability to perform analysis to determine and ensure infrastructure is the right size to meet present and future goals.  




L. Quick Start Services. The Contractor is required to have the ability to rack and stack equipment, initial configuration, installation record and skills transfer for operation and monitoring.

M. Data Migration Services for Enterprise Storage. The Contractor is required to have the ability to migrate the customer’s existing operating systems and data to the new system.  The Contractor is required to have the ability to develop a migration plan, apply technical resources required, create a schedule, and maintenance window planning. 

N. System Performance and Tuning. The Contractor is required to have the ability to measure system performance identify bottlenecks and make modifications for improvement.

O. [bookmark: _Hlk121926426]Contract Terms and Conditions:  Appendix E, Contract Terms and Conditions shall govern any contract resulting from this IFB and are not negotiable. The Issuing Office will reject any bid that is conditioned on the negotiation of the terms and conditions.

IV-7. Additional Services.

A. Contractor shall provide a quote for warranties and services, when requested by a Commonwealth agency, at any time during the term of the Contract.  

1. The Commonwealth agency will develop a statement of work (SOW) for each Service order utilizing Appendix H, Statement of Work Template, which will be attached to the associated purchase order.  The Contractor shall provide a proposed price for all listed Services. All Services may be purchased at the Commonwealth’s discretion. Contractor must provide separate pricing for on-premise and off-premise disk wipe.

Additional Services in scope are as follows:

a) Post warranty service. Post warranty orders and maintenance ordered during the term of the Contract may extend up to five (5) years past the expiration date of the Contract.

b) Installation. The Contractor must, at a minimum:

i. Assign an Account Representative to every installation;

ii. Provide status reports of installations completed, installations outstanding, and issues;

iii. Unpack equipment;

iv. Connect related equipment accessories;

v. Power on the device or system;

vi. Perform any setup needed to make the storage accessible via the network and ready for an agency to start making use of.

c) As part of the SOW, the Commonwealth agency will specify whether the Contractor must remove all packing materials and boxes from the site within one (1) week after the installation has been completed.

d) The Contractor and the Commonwealth agency will develop a schedule to deliver equipment to a location specified by the Commonwealth agency.

a) [bookmark: _Hlk56515229]Hard Drive Removal.

The Contractor must, at a minimum:

i. Arrive at the Commonwealth designated location at the time scheduled with the Commonwealth agency to uninstall and fully remove the hard drive in question;

ii. Verify the functionality and condition of the equipment with the agency.

iii. Cleanse the hard drive as detailed in Commonwealth ITP SEC015, Data Cleansing Policy, https://www.oa.pa.gov/Policies/Documents/itp_sec015.pdf; and;

iv. If a hard drive is removed, the Commonwealth agency may choose to keep the removed hard drive and provide delivery location of removed hard drive.

b) Relocation within 25 Miles.The Contractor must, at a minimum:

i. Provide relocation of equipment within the same building or within a 25-mile radius;

ii. Verify the functionality and condition of the equipment with the agency.

iii. Unpack and reinstall equipment at the new location designated by the Commonwealth agency; and

iv. Damages resulting from the transfer of equipment during relocation are not the responsibility of the Commonwealth.

c) Relocation Outside 25 Miles. The Contractor must, at a minimum:

i. Provide relocation of equipment beyond a 25-mile radius; 

ii. Verify the functionality and condition of the equipment with the agency; and

iii. Unpack and reinstall equipment at the new location designated by the Commonwealth agency.

iv. Damages resulting from the transfer of equipment during relocation are not the responsibility of the Commonwealth.

d) Equipment Return to DGS Surplus Warehouse.  The Contractor must, at a minimum:  

Deliver the packed equipment to the DGS warehouse located at:

DGS Surplus Warehouse
2221 Forster St.
Harrisburg, PA 17125

IV-8. Reporting.

A. The Contractor shall create, maintain, and execute the following plans, reports, and supporting documentation in a format agreed to by the Commonwealth.

1. Quarterly Report.  

a) The Contractor must utilize Appendix J, Quarterly Report Template, which includes the following:

i. Sales report, which includes, at a minimum:

(a) Agency Information.  Identifying information for the Commonwealth agency;
(b) Maintenance/Services Information.  Detailed description of the maintenance/services being performed; and
(c) Product and Hardware Information.  Detailed information about the product purchased, including the manufacturer; product description/base configuration details; manufacturer part number; any additional upgrades purchased; and quantity.

ii. Order Information and Invoice Information.  

(a) Detailed breakout of the total price of the order.  This includes the following:

(b) The quantity provided; 

(c) Base configuration cost; and

(d) Cost and quantity of any upgrades purchased.  Include the appropriate item cost or list price and associated markup or discount; and

(e) Invoice Information.  Invoice information for the associated order.

iii. Problem and response report, which includes, at a minimum:

(a) Agency Information;

(b) Equipment Information;

(c) Maintenance/Services Information; and 

(d) Problem/Response Information.

iv. Outstanding issues summary report, which includes, at a minimum:  

(a) Agency Information; and

(b) Outstanding Issue Summary.

v. Quarterly summary report, which includes, at a minimum:

(a) Quarterly contract activities;

(b) Achievements;

(c) Challenges; and 

(d) The Contractor’s recommendations for the Commonwealth.  

vi. Detailed SLA metric report.  

(a) The Contractor will be responsible for tracking and quarterly reporting on the SLA metrics listed in Appendix I, Service Level Agreements.  

(b) The format of the report must be approved by the Commonwealth before ordering can commence.


2. Standard Configuration Reviews.

a) The Standard Configurations as defined in Appendix G, Cost Submittal will be reviewed by the Commonwealth at least annually and any required updates will be made at that time via the Change Notice process as defined in Appendix E, Contract Terms and Conditions, Section V.50, Contract – 035.1b Changes.  These updates to the standard configurations are to provide the Commonwealth access to the latest in related computer-based technologies.

b) If the Contractor or the associated OEM discontinues a product, then it must be replaced with a product of equal or better specifications for the originally contracted price.

3. Quarterly Business Reviews.  

a) The Contractor and the Commonwealth agree to meet quarterly to review current configurations, lifecycles and product roadmaps to determine product viability.  

b) All product lifecycle and roadmap information provided by the Contractor will be keep confidential by the Commonwealth.  The objective of this meeting is to reach a mutual agreement on product replacement during the life of the Contract.  Additionally, any pending changes that will have a material effect on the Commonwealth’s purchasing need to be discussed and viable alternatives presented.  

c) These quarterly meetings will also serve as an opportunity for the Contractor to identify contract improvement opportunities and cost savings opportunities for the Commonwealth.

4. Ad Hoc Reports.  

a) The Commonwealth reserves the right to request ad hoc reports from the Contractor. 

b)  These ad hoc reports are to be made available at no additional charge to the Commonwealth. 

c) Reports must be provided within 48 hours of the request if not otherwise specified by the Commonwealth.
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